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Integrated Management System
(IMS) Policy

Integrating quality, heath, safety, environment and facility
management systems into an Integrated Management System
(IMS), Cofreth commits to provide high performance Facilities
Management and Energy Services (FMES) without compromising
safety & health of all stakeholders yet upholding environment
sustainability

Our commitment

1) Deliver high quality, best value services and other
characteristics and requirements of FMES as agreed with our
customers

2) Comply to relevant statutory and contractual requirements of
FMES under IMS

3) Eliminate potential hazards, reduce environmental pollution &
OHS risk as identified under HIRADC and EAIA Lists

4) Manage the risks and opportunities identified under IMS Risk
and Opportunity Registers

5) Encourage staff and vendors to participate in the development
of IMS programs

6) Instil awareness, develop effective leader, maintain
competent and effective workforce through structured
trainings

7) Continually improve IMS through audits, management reviews
and other improvement activities

policy aligns with the strategic direction of Cofreth and will be
evised as necessary and communicated to all stakeholders
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